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Introduction

The EDIFY-EDU project addresses the skills gap in the sector of Management
education with regards to competencies on equity, diversity, and inclusion (from now
on EDI), which are more and more needed in a complex and fluid society. The project
facilitates the acquisition of EDI competencies and transversal skills for management
students and managers in business (in particular targeting medium-sized
companies), in order to respond to the societal transformation by setting up a system
for skill assessment, learning offer and validation and recognition.

During the first year of the EDIFY-EDU project, partners have carried out an intensive
and multi-dimensional research on training needs with the main aim of creating new
knowledge and understanding of the current situation and practices in EDI business
management education across different Europeon partner countries. Higher
Education institutions and Business representative organizations have cooperated
at the national level for the desk analysis of availoble training offer in the
undergraduate Business Management education and continuous vocational
training, as well as for the social impact assessment of existing and emerging labour
market lows and policies. These preliminary findings have been brought to the
attention of external staokeholders, including both students and practitioners, and . '
were discussed during dedicated focus groups, coaching circles and individual.in-
depth interviews. As a result of the research on training needs (WP2), separate

national reports and a final compared report at the EU level have been published .
and they are available online on the project website:
htps.//www.edifyeduproject.eu/outputs/eu-report/. The EU report has greatly

contributed to the identification of the competences that are needed in order to close
the skills gaps and, therefore, to the design of the first outline of the EDIFY-EDU
Curriculum. The EDIFY-EDU Curriculum is composed of 40 modules, divided in three
main areas focused on EDI, transversal and digital competences and skills. <

The aim of this document is to present the chosen framework for assessing previous
competences and training needs of the students to be enrolled in the specialisation
courses offered by the partners of the EDIFY-EDU on the bases of the curriculum

outline.



htps://www.edifyeduproject.eu/outputs/eu-report/
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EDIFY-EDU training prograomme

The EDIFY-EDU training programme is going to be tested in 4 piloting countries
(Irelond, Italy, Greece, Germany and Finlond) and will be aimed ot delivering the
identified curriculum as follows:
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The EDIFY-EDU MOOC (EQF 95) will be a self-paced course, aimed at providin
knowledge on EDI topics. Being a massive online course, it is freely opened tG, the
people interested in the topics, but will be designed in order to meet the tromlng
needs of higher education students with bachelor degree on business management,

VET students and professionals coming from SME enterprises. The portnershlp will
prioritise enrolling at least 100 students and professionals in each piloting c
with a ratio of about 70 students and 30 professionals. This will assure a
number of national companies for the WBL phase, guaranteeing a lon
continuity between all the training and educational phases.

Being a self-paced course, the assessment will be conducted through online quizzes
- delivered directly via the chosen online learning environment - and facultative
reflection tasks and activities. Although for this stage learners will not be followed by
teachers and/or trainers, partners will make sure to assign national tutors who will
be responsible of answering any doubts/technical issues learners might experience.

A dedicated forum will be created to this end.
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At the end of the MOOC, HE students will be able to continue with the Specialisation
Courses (EQF 6), whereas the managers and professionals - especially those who
participated in the MOOC - will have the opportunity to host one of these students
for a work-based learning experience aimed at implementing EDI related projects and
activities within their fromework of their organizations.

The Specialisation Course is structured in 20 modules aimed at providing specific and
in-depth knowledge on EDI topics and transversal and digital competences. This
learning phase is targeting at least 25 HE students per piloting country and it is
composed of:

e Online learning phase (an initial workload of 8 hours per week for a maximum.
duration of 8 weeks), divided into:

o Synchronous online classes and lectures (2/hrs per week);
o Self-Study material (4 hrs/week);

o Practical assignments (1 hr/week);

o Assessment and evaluation (1 hr/week);

o Colloborative learning (monthly group meetings ond one-to-one .«
collaborative work)

o 4 international Experts talks (in English, gathering together all students

in the consortium countries) in the form of online webinars;

o Final Project based work, directly linked to the WBL experience where the
acquired EDI competences and skills will be put into practice. The Final
EDI project idea is to be focused on one or more topics included in the
specialisation course

+ Possibility to participate in a Winter School on Gender equality and career
opportunities for women in Austria for 25 participants

o S students will be selected from each piloting Country according specific

requirements

« 30 days long (min.) work-based learning experiences (preferably at the
companies of the managers who attended the MOOC) for 125 students per
each piloting country:

o 100 students from Ireland, Italy, Greece, Germany and Finland will carry
out the WBL experience at the national level, while 25 students from each
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country will be selected for a 1-month-international internship in one of
the other 4 countries;

o The WBL experience might begin before the finalization of the learning
phase to allow students to immediately put into practice what they are
learning and to give them enough time to adjust their project ideq, if
necessary.

Differently from the MOOC, the Specialisation Course foresees the presencerofim..,
national teachers and trainers who will follow closely the students and will make sure
the students will be able to submit all the foreseen assignments, which are going to
be evaluated and discussed directly with them.

The Specialisation Course is to be delivered ot the national level. Thus, specific
guidelines and suggestions for the design and following implementation of the
national edition of the specialisation course are to be shared, but then each HEI
partner will design and release the course according to their needs aond
requirements.

Regarding the access to the specialisation course, as established in the project
application and already mentioned above, this phase is reserved for 25 students in
each country, for a total of 125 international students, coming from the S piloting
countries. With that said, all HEI partner will freely decide whether to open the course

to a higher number of students, keeping in mind the possible drop-out rate and the
necessity to carry out ot least 25 WBL experience per each country.
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Assessment framework

The EDIFY-EDU assessment framework aims at ensuring the recognition of previous
knowledge of the applicants to the specialisation courses in order to guarantee a
full comprehension and understanding of the in-depth and specialised materials
included in this second stage of the EDIFY-EDU learning process.

A crucial issue for the delivery of the designed curricula is the identification and
selection of the HE students who will attend the specialisation course.

Each HEI partner per piloting country will have the responsibility to host and process
the applications of all the interested students, ensuring the selection and training of
at least 25 students per country.

A dedicated registration form will be translated into Italion, German, Greek and
Finnish and shared with local participants. The application form will include several
important criteria to be taken into consideration during the selection, such as study
backgroundo, description of an initial project idea to be implemented during WBL ond
possible contacts with local companies where participants could implement their EDI
project idea. A detailed selection procedure is to be designed by TUD at a later stage.
Priority will be given to learners who have successfully completed the MOOC and to
those already presenting a valid project idea and already in contact with local
companies. These two latter options will facilitate the placements required for WBL
experiences.

Moreover, in order to assess the knowledge and competences of applicants who have
not taken part in the first phase of the EDIFY-EDU educational programme, higher
education providers will have to take into account and validate prior learning in non-
formal and informal settings.

The European Council Recommendation on the validation of non-
formal and informal learning

Beyond the formal classroom setting, people can acquire the most valuable of
knowledge, skills, and competences in their daily lives, be it at work, at home or during
leisure. Learning throughout life is a key route to personal development and
acknowledging such learning can give greater value to citizen's achievements and
their potential contributions to society.

The key questions raised for the EDIFY-EDU project are:

¢ How can we increase the visibility and value of learning taking place outside
formal education and training systems, so that learners with different
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background can apply for the courses and by evidence prove they have the
knowledge and competences delivered with the MOOC?

e What are the methods and tools for such a procedure?

e Who isinvolved?

e How can the social recognition and acceptance be guaranteed?

Such an idea was introduced by the European Council in 2012 with the launch of the
COUNCIL RECOMMENDATION of 20 December 2012 on the validation of non-formal
and informal learning (2012/C 398/01). The aforementioned Recommendation stressed

?.

the value of making prior learning visible for enhancing employability and mobility,
as well as increasing motivation for lifelong learning, particularly in the case of the
socio-economically disadvantaged or the low-qualified.

The primary aim of this recommendation is to facilitate the validation and
recognition of non-formal and informal learning, making it easier for individuals to
have their skills and competences recognized.

Accordingly, the Recommendation on the Validation of Non-Formal and Informal
Learning (hereof VNFIL) proposed to develop a procedure including the following
components, whilst allowing each individual to take advantage of any of these, either
separately or in combination, in accordance with his/her needs:

|[dentification Documentation Assessment Certification

o

Figure I: The components of non-formal and informal learning process

|dentification of knowledge, skills and competence acquired

This stage is crucial as learning outcomes differ from person to person and will have
been acquired in various contexts: at home, during work or through voluntary
activities. In some countries, identification is supported by the use of standardised
ICT tools allowing self-assessment. This stage will frequently require active



https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32012H1222(01)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32012H1222(01)
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involvement of advisors and counsellors able to enter into a dialogue with the
candidate and direct him/her to appropriaote options and tools.

Documentation

Documentation involves provision of evidence of the learning outcomes acquired.
This can be carried out through the ‘building’ of a portfolio that tends to include a
CV and a career history of the individual, with documents and/or work samples that
attest to their learning achievements. Validation needs to be open to various
evidence types, ranging from written documents to work samples and
demonstrations of practice. Objectivity, reliability, credibility and validity define here
the qualitative criteria to ensure the acceptance of the results.

Assessment

Individual's learning outcomes are compared against specific reference points
and/or standards. Oral, written tests, exercises, projects, observation of executing
tasks, etc. Assessment methods are based on learning outcomes and refer to the
competent professional standard/profile.

Certification
Final valuing - of the learning identified, documented and assesseo:

This can toke different forms but is commonly the award of a formal qualification (or
part-qualification). Validation reaching the stage of certification requires a
summative assessment officially confirming the achievement of learning outcomes
against a specified standard.

The 2012 Council recommendation on validation encourages Member States to put
in place national arrangements for validation by 2018. These arrangements aim to
enable individuals to increase the visibility and value of their knowledge, skills and
competences acquired outside formal education and training: ot work, ot home or in
voluntary activities. To this regard CEDEFOP developed the European Guidelines to
identify main challenges facing policy makers and practitioners and present possible
responses to those challenges. The guidelines are practical and provide advice for
individuals and institutions responsible for initiating, developing, implementing and
operating validation arrangements. Their impact relies exclusively on their relevance
and ability to add value at national or local level.
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The EDIFY-EDU proposal for the validation of non-formal, informal,
and prior learning

The state of play on the adoption and implementation of the 2012 Council

Recommendation on the validation of non-formal and informal learning (2012/C
398/01) is different in the five EDIFY-EDU project countries (Ireland, Finland, Germany,
ltaly and Greece). Moreover, all HEl partners responsible for the delivery of the

national edition of the EDIFY-EDU specialisation course will start the process of
validation and accreditation before the official closure of the project. Yet,
considering that all educational partners must apply to specific and different
requirements, the process of validation may not be complete for all partners by
August 2025. N

P

Therefore, the EDIFY-EDU offer after the piloting project activities could foresee a
procedure, compliont with the 2012/C 398/01 Council Recommendation, ond

contextualized accordingly in each country (which could be different from the five
EDIFY-EDU project countries).
This procedure should be designed based on the following principles:

1. Identification of knowledge, skills and competence acquired

The EDIFY-EDU project has developed training modules/competences
synthesizing the EDIFY-EDU training offer. The produced learning outcomes
for each module are aligned with the specific competencies partners expect
the students to achieve when the course is finalised.

The HE providers should invite the caondidates into dialogue with
counsellors/advisors, possibly using particular tools, so as to identify which of
each EDIFY-EDU core learning outcomes (delivered with the MOOQOC) the
candidate already disposes.

2. Documentation
Following the establishment of the previous list, the HE provider asks the
candidate to provide evidence, to synthesize his/her portfolio. Almost every
evidence should be considered, respecting always the national legislation.

3 Assessment
The HE provider compares the candidates existing learning outcomes with the
ones included in the EDIFY-EDU MOQOC using assessment methods. In this
stage, the candidate becomes eligible to attend the Specialisation Course only
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if he/she has the capacity to provide evidence of knowledge and competence
on the full MOOC programme.

4. Inclusion in the ranking list
Eligible candidates are assessed towards the other criteria adopted for the
elaboration of the waiting list in each piloting Country.




