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MOOC layout

The EDIFY EDU project partners are launching the MOOC "Enhancing Equity, Diversity, and Inclusion

in the Workplace" through the online platform, developed by DAISSy — Hellenic Open University.
Designed for managers and professionals, this free online course helps improve EDI skills and
approaches, enabling participants to pursue entrepreneurial initiatives based on EDI competencies,
enhancing workplace equity, diversity, and inclusion.

The course addresses training needs and competency gaps from the EDIFY-EDU project, modernizes

HE and VET management education, and develops a modular curriculum focused on EDI
competencies through micro-credentials. It enhances Business & Management training, upskills the
workforce, and maps competencies to European competence frameworks (e.g. EntreComp, LifeCom, -
DigComp), facilitating EDI and digital skill acquisition.

The course is open to:
v actual managers, SME owners and start uppers eager to have a better approach toward '*'1\:_ :
Equality, Diversity and Inclusion and thus have better outcomes (MOOC); \‘\
v' undergraduate HE students willing to attend trainings that can effectively and rapidly
introduce them into the labour market (MOOC and Specialization Course).

The MOOC is designed and developed, spanning in a 9 week on-line course that provides interested y
learners with a set of core modules, focused also on practical applications and case studies (that can
be highly useful for actual managers and professionals participating), as well as the essential digital
and transversal skills required for the new managers.

The MOOC features expert-developed, high-quality curricula and includes 20 modules focused on
transferable and digital skills. It offers a flexible, self-paced format with a 10-hour weekly workload.

Learners receive personalized support from experienced lecturers and have the opportunity to 7
network with global peers. The course provides certification aligned with European and national
frameworks and includes a specialized training program for successful participants.

The MOOQOC, starting in mid of October 2024 and ending in end of December 2024 (Image 1), is free

and open for registration. Participants need to commit 10 hours per week and possess intermediate

English skills. 4
The course features core modules, practical applications, and case studies. Six live webinars with
experts will be held, with recordings available later. As an online course, it offers 24/7 access to video
lectures and reading materials, allowing learners to study at their own pace. Interaction with peers
and tutors is facilitated through forums.

The MOOC includes 20 different modules organized in six (6) thematic sections:
Section 1: Fostering Inclusive and Emotionally Intelligent Workplaces
Unconscious Bias Awareness, developed by TUD

Emotional Competence (El) Basics, developed by AALTO

Introduction to EDI in Business Management, developed by TAG

Section 2: Implementing Comprehensive Diversity and Inclusion Strategies in the Workplace
Managing Diversity and Inclusion in Human Resources (HR), developed by AALTO
Gender Equality and Inclusion Strategies, developed by AALTO
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LGBTQ+ Inclusion and Supportive Policies, developed by IADT
Disability Inclusion and Accessibility in Business, developed by HOU

Section 3: Promoting Digital Inclusion and Etiquette in the Workplace
Digital Equity and Digital Inclusion, developed by HOU

Netiquette, developed by HOU

Digital Inclusive Collaboration Tools and Platforms, developed by HOU

Section 4: Integrating Key Competence Frameworks for Enhanced EDI Practices
DigComp basics, developed by TUD

LifeComp basics, developed by TAG

Integrating LifeComp, EntreComp and DigComp in EDI, developed by IADT

Section 5: Understanding Legal and Regulatory Frameworks for EDI and Digital Practices
European legal framework on EDI in Employment, developed by IADT

Comparative national legal frameworks on EDI in Employement, developed by IADT
Copyright legislation and licenses, developed by HOU

Digital Literacy and GDPR, developed by TUD

Section 6: Building Ethical, Educated, and Legal Work Environments

Ethical Aspects on EDI in Employment, developed by HOU

Educating Employees and Employers on Employee Rights and Protections, developed by IADT
Conflict Management, developed by TUD.

@DEDFYEDU  Home Dashboard My courses
X The MOOC consists entirely of online lessons (synchronic) and self-study with tutoring and peer help and collaboration through the platform sections above
mentioned. A weekly commitment of at least 10 hours is foreseen. Resources and materials are at disposal of the participants.
v General
Course Planner
Announcements

@IEDFYEDU évaéwvameovaevvaeovRSGOWY MO

> Pre-course survey

¥ Introduction

Introduction

v Section 1- Fostering Inc...
Forum - Section 1
¥ Unconscious Bias Awa...
® Overview
> Unit 1.1 - Introductio...

 Unit 1.2- Navigating ...

@ Navigating the Influen...

@ Case Studies on Conse...
O Self-assessment 1.2

¥ Unit 1.3 - Inclusive C...

@ The Role of Language I...
@ Developing Action Pla...

O Self-assessment 1.3

> Emotional Competenc...

SECTIONS MODULES RELEASE DATE
Unconscious Bias Awareness
Fostering Inclusive and Emotionally »
Intelligent Workplaces Emotionol Competence (El) Basics 14" October 2024
Introduction to EDI in Business Manogement
Managing Diversity and Inclusion in Human Resources (HR)
Implementing Comprehensive Gender Equolity and Inclusion Strategies
Diversity and Inclusion Strategies 21" October 2024
in the Workplace LGBTQ* Inclusion and Supportive Policies
Disability Inclusion and Accessibility in Business
Digital Equity and Digital Inclusion
Promoting Digital Inclusion z ”n
and Etiquette i the Workplace istouete 4" November 2024
Digital Inclusive Collaboration Tools and Platforms
DigComp basics
Integroting Key Competence.
Frameworks for Enhanced EDI LifeComp basics 1™ November 2024
Practices
Integrating LifeComp, EntreComp and DigComp in EDI
E tegal on EDlin
Understanding Legal Comparative nationol legal fromeworks on EDI in Employement o
ond Regulatory Fromeworks 2" December 2024
for EDI and Digital Practices Copyright legislation and licenses
Digitol Literacy and GDPR
Ethical Aspects on EDI in Employment
:::’T:goslmw:;: Educated, and on Employee Rights and i 9" 2024
Conflict Monagement

Image 1. MOOC calendar
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The Hellenic Open University (HOU) has established requirements for the online learning platform,
which direct the selection process. These criteria influence the choice of the platform and aid in
creating the platform design document. This document specifies the necessary functionalities to
support the integrated learning design, including the platform's capabilities for collaboration and
social media integration. Furthermore, it outlines terms for user engagement, user roles, content
uploading and sharing rules, and technical guidelines for technology developers.

HOU has designed and developed a Moodle-based platform to host the EDIFY EDU MOOC’s content,
including materials, videos, resources, quizzes, practical activities, photos, and to deliver the course
through the platform.

Evaluation Questionnaires

A pre-course evaluation form will be available on the platform before the course begins, enabling
learners to assess their knowledge and skills prior to starting the course and the modules in Section
1.

A post-course evaluation will be accessible on the platform after the course ends, allowing learners
to assess the knowledge and skills they have acquired.

Both evaluation questionnaires are anonymous and provide valuable feedback from learners who
have recently completed the MOOC. This feedback will help the EDIFY EDU consortium measure the
course's effectiveness and identify areas for improvement in the learning material and platform.

Structure of each Module

Each Module is divided into two to three or more, different Units. Each Unit contains the
introductory videos with transcript and the learning material such as other videos, scientific papers,
further reading, fora etc.

After completing all Units in each Module [End of Unit], the learner is able to self — assess his
knowledge by taking the assessment activities at the end. It needs the learner to respond to
questions like multiple choice questions and True/ False questions so to complete successfully the
specific Module.

The Online Course includes self-assessment with quizzes like closed end questions.

Open Badges are awarded upon completing each section's modules. Learners who achieve 70% in .
each section of modules will earn the MOOC Certificate at the end as well as the Final Open Badge
for all twenty modules! Bothe the Certificate and the Open Badge are issued through the platform.
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How to start

To begin the EDIFY EDU MOOC, the learner should first visit the course platform by following this
link: https://mooc.daissy.eu/edifyedu/. On the Introductory page, viewers can learn about the
course objectives, structure, modules, target groups, conditions for participation and success, as well
as details about the EDIFY EDU project and consortium. In order to login, the learner has to click the
interactive title of the course “MOOC” button on the Introductory Page (Image 2).

EAEDFY EDU

Introduction to the course

Are you @ curent or future manager Imerested in improving your skills in Egualtty, Diversity, and inclusion? The
[EDIFY EDU project pannes are g the MODC Equity, ¥, ared i the:
Waorkplace® this autumn. Designed for managers and professionals, this free online course helps Improve EDE
skills anad approaches, enabling partiopants to pUrsuE eneeprencunal INMatves besed on B0 competensies,
enhancing warkplace equity, diversity, and inclusion. The course is avallzble throwgh an anline platfomm,
devrlioped by DAISSY - HOLL

_

What makes this course essential?

The cowrse addresses training needs and competency gaps from She EDIFY-E0U project, modemizes HE and WET managemont education, and develops a
midubar curriculum focused on EDI competercies through entials. It enhances Business & Management trmining, upskills the workforce, and
maps compeiencies o Eunopean competence framewods (e.g. EntreComp, LifeCam, DigComg), faclftating EM and digital siill acquisition.

Who can enroll in this course? MOOC structure
Thee: course is apom i = Expert-developed, high-quality curicula
= 20 MODC madulies on transfrabke and digital skills

ea Actual managers, SME owners and S uppars aagar in « Flexibie 10-hour " f

hive a bemer apprcach iowand Equalkity, Dheraiy and e B 1 from. T—D

Incluzion and this have bather cutcomes (MODS) » Networking opporiuntties with global peers

Undlesgraduate HE saadonss willing o amend rairings that - alignod weth ard
(22 ) " " - o training for Farticipanes

can ety and rapidly introducs sham imo e labour
mrkart (MDD anad Spacialzation Course).

What are the conditions to join the MOOC?

Th MDOC, starting in October 2024 and ending in December 2024, ks free and apen for registration. Participants need ta commit 10 kowrs per week and

possess intermediate English skills. The course features cone modules, practical applications, and case studies. Sl [ve webinars
held, with recordings available Iaier. As an onliee course, B offers 24/7 ance: de pchures and reading maierals, alkowing keamers fo study ai theeir
own pace. Interaction with peers and tulons ks faciitated Swough forums.

MOOC contents

Thez: M3OC inchedes 20 modules:

= Imtroduction io ED in Busiress baragemaent ‘Canfiict Management

= Managing Diworsiy and inclusion In Human Aesources (HR) Emotional Competonce () Basics
= Gender Equalny and inclusicn Erateqies Unconsoious Blas Awareness

- y Inchusion and yin LifeComp basies

= LGETOH Inclusion and Supporiive Policies DigZamp basics

= Ewrnpean legal framewerk on DI in Employment
= Comparative national ingal frameworks on EDN in Employement

Digital Equity and Cighal inclusicn
Digital Incluste Collabaoration Tocls and Pltforms

= Educating Employees and Employers on Employee Rights and Digital Literacy and GOFR
[Froteonone ‘Copyright legisiation and liccnscs
= Ethical Aspects on ED in Employmient Hetiquothe:

= Integrating LifeComp, EnneComp and BigComp in EOL
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Image 2. EDIFY EDU’S MOOC introductory page

Login to the course

Prior to this step, the learner must have already registered via the course registration form and
received login credentials from the course administrator (Hellenic Open University). EDIFY EDU
learners can log into the EDIFY EDU MOOC by entering their username and password in the web &

form, as shown in image 3.

[)qnamic /—\ml:ient nte“igent Sociotecl’mical (;;;\J‘sfems

‘ Username ‘

! Password ‘

Lost password?
. Access as a guest

- English (en) v © Cookies notice

continue browsing this website, you agree to our policies:

f Use Privacy Policy Cookie policy

Image 3. Login page

Page: I 7
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The MOOCs main view

After logging in the lesson, the user sees the main page of the course (Image 4). On the left side, is
the course bar, where the user can access Announcements, the mandatory Pre-Course survey, and
the module structure organized by Section.

A new Section will unlock on the platform each week. The upper menu allows the learner to view
information about other participants, check their Grades for various course activities, and see a
report of the Open Badges they have received.

The "Announcements" is a general forum where tutors post updates and information related to the
course. Learners can view these posts but cannot reply or unsubscribe from the forum.

Also, from the main page, the learner can access directly to the website
(https://www.edifyeduproject.eu) through “Contact us” and social media of the project, LinkedIn"
(https://www.linkedin.com/company/edify-edu/) and YouTube channel
(www.youtube.com/@EdifyEduProject) through “Follow us” and be informed on news and

important events.

EDIFY EDU

[

~ Pre-course survey

Questiernaie

~ Introduction

©

~ Section 1

Forum - Section 1

e your thaughrs,

» Unconscious Bias Awareness
> Emotional Competence () Basics

ion to EDI in

@sution 2a |

A

Image 4. EDIFY EDU main page

Each Section comprises 3 to 4 Modules. Each Module is further divided into 2 to 3 Units, and each
Unit contains 2 to 3 learning objects, which are the required materials. For example, under Section
1 (Image 5), the learner will start with 3 main Modules:

° Unconscious Bias Awareness
J Emotional Competence (El) Basics

o Introduction to EDI in Business Management



https://www.edifyeduproject.eu/
https://www.linkedin.com/company/edify-edu/
http://www.youtube.com/@EdifyEduProject
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Image 5. MOOC starts with Section 1’ s modules

Forum - Section 1: A dedicated forum exists for the modules of the first Section, allowing learn
to share their thoughts, ask questions, and receive feedback. Each Section has its own dedicat:
forum.

Open Badge —Section 1: Open Badges are awarded upon the completion of each Section's modules.
After reading the learning material and successfully completing the quizzes in all modules of Section
1, “Fostering an Inclusive and Emotionally Intelligent Workplace,” learners can check their eI'ig\ibiIity
for the Section 1 Open Badge on the Platform (Image 6). Upon earning Open Badges for all sections
of the EDIFY EDU MOOC, learners become eligible for the Final — Full Open Badge. i

SECTION 1

a
o4

Fostering Inclusive
and Emotionally

Intelligent Workplaces

Image 6. Open badge of Section 1’s modules =
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Structure of Module 1“Unconscious Bias Awareness” -
Overview

Description

Unconscious bias is a natural phenomenon that affects everyone, whether we are aware of it or
not. This course is designed to provide participants with a comprehensive understanding of
unconscious bias and its impact on personal and professional interactions. It examines the origins
of bias, its impact on decision-making, and actionable steps for mitigating unconscious biases in
various settings and fostering inclusivity. This course offers participants practical strategies to
recognize and address their own biases and herewith mitigate the influence of unconscious bias in
different situations.

1]

Knowledge domain _
Communication and Interpersonal Skills; Continuous Learning and Development; Diversity and .
Inclusion; Personal Development; Psychology of Bias

Learning objectives

e Recognize at least 4 main types of unconscious biases (e.g.: implicit bias, affinity bias,
confirmation bias or stereotyping)

e Understand the impact of biases on decision-making

e Apply practical strategies to mitigate unconscious bias

e Promote inclusive language and communication

e Develop action plans for fostering inclusivity in various settings

Learning outcomes for the Cognitive domain
Upon completion of this module, the learner will be able to:

Knowledge Level
o Identify key factors and common types of unconscious biases
Application level
o Apply mitigation strategies of unconscious bias effectively to enhance decision-making in
personal and professional contexts
e Apply inclusive language and effective communication to challenge biases
Synthesis level _—
¢ Compose action plans that address multiple aspects of unconscious bias in personal and
professional contexts

Module Units

e 1.1 Introduction to Unconscious Bias and Exploration of Types
e 1.2 Navigating Decision-Making
e 1.3 Inclusive Communication and Action Planning
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Structure of Module 1- Unit 1“Introduction to Unconscious Bias
and Exploration of Types"

Description

Unconscious bias refers to the deeply ingrained attitudes and stereotypes that unconsciously
impact our thoughts, decisions, and actions toward others. In the realm of professional education,
it is important to examine the complex phenomenon known as unconscious bias. By exploring this
lesson, individuals gain a deeper understanding of the various types that exist within our
subconscious minds. This lesson aims to identify key factors and common types of unconscious
biases, fostering an environment where participants can critically analyse their own beliefs and
behaviors. The lesson contains interactive videos and after their completion, students can measure
their understanding through a self-assessment quiz (Image 7).

Educational strategy
This will employ video-presentations and reflection on it.

Learning outcomes
o Identify key factors and common types of unconscious biases

Unit Schedule
e 1.1.a: Introduction to Unconscious Bias (Video-Presentation)
e 1.1.b: Types of Unconscious Bias (Video-Presentation)
e 1.1.c: Self-assessment (Multiple-Choice Quiz)

Keywords
Unconscious Bias; Impact of Unconscious Bias; Types of Unconscious Bias

v Section 1

@ Forum - Section 1

can share ya i d feedback.

v Unconscious Bias Awareness

o
O

@Unit 1.1 - Introduction to Unconscious Bias and Exploration of Types

Description

rd others. In the rezim

known ious bizs. By

identify key factors an nvironment where participants can eritically analyse their own

Educational strategy

This will emplay video-presentations and reflection on it

Learning outcomes

# Identify key factors and common types of unconscious biases

Unit Schedule

ERRES @ Bias (Video-
# 1.1.b: Types of Unconscious Bias (Video-Presentation)
# 1.1.c Self-assessment (Multiple-Choice Quiz)

Keywords

Unconscious Bias: Impact of Uncanscious Bias: Types of Uncanscious Bias

 Bene
@ Introduction ta Unconscious Bias
¥ Bone -
@ Types of Unconscious Bias
¥ Bone -
Self-assessment 1.1

Image 7. Module 1 - Unit 1: Introduction to Unconscious Bias




Title: | MOOC layout

Authors: | Panagiota Polymeropoulou, Anastasis Papadopoulos — Hellenic Open University
E D IFY E D U WP: | 4 Deliverable: | 9

Date || 24/07/2024 Version: | 0.1 Page: | 12

Structure of Unit 1: The first learning material is titled
"Introduction to Unconscious Bias’

Description

This learning object introduces learners to the concept of unconscious bias and explores its
prevalence. There will be a video presentation defining what unconscious bias is, explaining the
science behind how biases are formed, and discussing the importance of addressing unconscious
bias for creating inclusive environments (see Image 8).

Workload
15 min

Keywords
Unconscious bias; biases; inclusive environment

Learning outcomes
Identify key factors and common types of unconscious biases

Introduction to Unconscious Bias — Video

(E) Introduction to Unconscious Bias EDIFYEDU  ntroducion o Uncanscous ies

 Done: View

Description
This.
creating inclusive

and explores its prevalence. There will be 3 video i ias is, explaining how biases are formed, addressing bias for

Workload

15 min

Learning outcomes

Identify key factors and common types of unconscious biases

Introduction to Unconscious Bias

As career levels advance, there i

s a decline in the of women in higher
positions, with only 13% of CEOs in larger enterprises in Ireland being represented by women

22% 4
[Fr——

A Scen [ et
Watch on € Verlube i ]

Image 8. Learning material in Unit 1: Introduction to Unconscious Bias
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Structure of Quiz of Unit 1

Learners can evaluate their knowledge after each Unit using self-assessment quizzes, with two attempts for
multiple-choice questions and one attempt for True/False questions (Image 9).

@ Self-assessment 1.3

EDIFYEDU - Seff-assessmen w13

Question 1 Whyis

O A To reinforce sterestypes and biases

bl O B. To limit understanding of diverse perspectives

S O C. Tocreate a more inclusive and respectful environment
queston O D. To maingain exclusive social circles

Chack

Image 9. Example of first question in Quiz of Unit 3
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Features of EDIFY EDU Moodle

Site Management

Administrator Control: The site is managed by HOU’s administrator user. Administrators
can customize site colors, fonts, and layout using plug-in "themes".

Activity Modules: Additional plug-in activity modules can be integrated into existing
Moodle installations.

Localization: Plug-in language packs enable full localization into any language, with over 70
language packs available, which can be edited using a built-in web-based editor. In EDIFY
EDU MOOC is in English while the Specialisation courses are in partner’s languages.
Scalability: There is no limit on the number of users Moodle can handle, with the only
restriction being the server capacity. For instance, the DAISSy MOOC platform has
supported in the past over 5000 registered users/ learners.

it

User Management N

Enrollment

Authentication: Supports various user authentication mechanisms via plug-in modules,
allowing easy integration with existing systems.

Email Verification: HOU administrator creates learners’ account, while email addresses are
verified by confirmation.

Profile Building: Leaners are encouraged to create an online profile with their photo and
descriptions. Email addresses will be protected from display.

Time Zone and Language Preferences: Leaners can set their own time zone and choose the
language for the Moodle interface from options such as English, Greek, Italian, German,
and Spanish, etc.

Course Access: Only authenticated users/ leaners can enroll in the EDIFY EDU course.
Course Prerequisites: Moodle 2.0 includes a course prerequisite feature.

User Management: Options for automatic removal of users, and flat file or CSV files can
authenticate and enroll students.

Single Account: Each user/ learner only needs one account to access different courses and
resources (if applicable).

Meta Courses: Enrollment information can be sourced from one or more (future) courses.

Role Assignments: Learners/ Users can be assigned different roles for specific contexts,
such as courses.
Role Creation: New roles can be created, copied from existing roles, and edited. Standard
roles in EDIFY EDU include:
o Tutors: Have roles in specific courses. have full control over course settings,
including assigning roles with varying privileges.
o Non-editing Teachers: For adjuncts and part-time tutors.
Students/Learners: Can participate in the course, have access to course leanrning
objects and view activities but not create them.
o Guests: View-only users.
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Course Management

e Groups: Tutors and learners can interact through groups in fora.

e Recent Changes: Display recent changes since the last login to foster a sense of community.

e HTML Editor: Content areas have an HTML editor tool.

e Mail Integration: Forum posts, tutor’s feedback, etc., can be mailed in HTML or plain text.

e Custom Scales: Tutors can define custom grading scales.

o Course activities: Flexible array of activities like forums, quizzes, resources, surveys,
assignments, and chats.

o Backup and Restore: Courses can be packaged as zip files and restored on any Moodle
server.

o Importing Resources: Import specific activities and resources from existing courses.

e Conditional Activities: Set completion standards and conditions for activities.

Course Reports

e Gradebook: From the Grades, tutors can view all grades on one page and download in
various formats. Grades can be manually entered or further calculated.

e User Tracking: Full logging and tracking of leaners’ activity, with detailed reports and
graphs.

Resource Module

o Media Display: Leanring Material can link to or display media files such as Word,
PowerPoint, Flash, video, and audio.

o Web Pages: Create internal web pages with an HTML editor.

o Text Pages: Create internal text pages.

¢ File Management: HOU as platform editor can upload, manage, and organize files in EDIFY
EDU course.

o External Content: Linking to or including external web content seamlessly.

Module

e Activity Structure: Present a series of pages to learners, with choices linked to other pages.

¢ Adaptive Learning: Create branching, adaptive presentations based on student choices. ==

¢ Navigation Options: Set navigation as straightforward or complex.

e Question Types: Include multiple choice and true/false questions.

e Lesson Settings: Options for scoring, grading, attempts, time limits, progress bars,
feedback, and restrictions.

Quiz Module

e Automatic Grading: Quizzes are graded automatically, with options for regrading.
e HTML Formatting: Using HTML for questions and answers.
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General Forum

e Forum Types: Different forum types, including course news, open-to-all, one-thread-per-
user, and Q&A.

e Email Options: Forum posts can be emailed in various ways.

e View Options: Discussions can be viewed nested, flat, or threaded.

e Subscription Methods: Robust subscription options for forums.

e Groups: Set entry and viewing limitations for groups.

e Post Controls: Teachers can control replies, move threads, split discussions, and add
attachments.

e Forum Ratings: Use ratings for grading and date restriction.

Certificates

e Custom Certificates: Generate dynamic PDF certificates with complete customization.
o Verification Codes: Each certificate has a custom verification code for authenticity.

o Teacher Access: Teachers can check and download issued certificates.

e Paid Options: PayPal integration for paid certificates.

Survey Module

e Built-in Surveys: Use proven instruments like COLLES and ATTLS for analyzing online
classes.

e Survey Reports: Always available online reports with graphs, downloadable as Excel or CSV

¢ Interface: Prevents incomplete surveys.




